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REQUEST FOR PROPOSALS

KEREMEOQOS & DISTRICT VOLUNTEER FIRE DEPARTMENT
FIRE HALL RELOCATION STUDY

Summary

The Regional District of Okanagan-Similkameen (RDOS) is seeking a qualified Consultant to
conduct a study to relocate the Keremeos & District Volunteer Fire Department (KDVFD) Fire
Hall from its present location to a suitable location or locations. The study shall also identify
what fire service model (a centralized fire hall or fire hall with satellite(s) in other locations) will
best optimize fire services for the KDVFD.

KDVFD also provides contracted fire service to portions of the Lower Similkameen Indian Band.
The RDOS is commissioning this project on behalf of:
The Keremeos Fire Department, including;

1.
2. Specified electoral areas of B & G
3. Village of Keremeos

Please use the link below to access an area map of the areas described above (press
Ctrl +Click):

https://rdos.maps.arcgis.com/apps/instant/basic/index.html|?appid=f05ce2f86897484e8fdac5e5a
34ece27

This RFP document describes the services sought by the RDOS and sets out the RDOS’s RFP
process, basic proposal requirement and the evaluation criteria the RDOS intends to use to
select a preferred proposal.

Proponents are encouraged to use innovation to provide a proposal that meets the needs of the
district and adds additional value to the project.

Proposals may be submitted to:

Regional District of Okanagan-Similkameen,

c/o Jordy Bosscha, Fire Chief, 101 Martin Street, Penticton BC V2A 5J9
up to 2:00pm local time on the closing date.

Proposals may also be sent electronically to the following email address:

jbosscha@rdos.bc.ca
Questions will not be accepted or answered after February 215, 2024 @ 2:00 PM.

* PROPOSALS WILL NOT BE OPENED IN PUBLIC *


https://rdos.maps.arcgis.com/apps/instant/basic/index.html?appid=f05ce2f86897484e8fdac5e5a34ece27
https://rdos.maps.arcgis.com/apps/instant/basic/index.html?appid=f05ce2f86897484e8fdac5e5a34ece27
mailto:cmalden@rdos.bc.ca

In order to submit a response to this RFP, the proponent MUST be registered as a Plan taker on
the BC BID Website:

https://lwww.bcbid.gov.bc.ca/page.aspx/en/usr/login?ReturnUrl=%2fpage.aspx%2fen%2fb
uy%2fhomepage

Only by being registered, can a proponent be certain to receive addenda notifications.
It is the Proponent’s (Plan taker’s) responsibility to acknowledge all Addenda
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RFP Contents:

This Request for Proposals (the “RFP”) is organized into the following parts:

Part A- Background
Part B: The Services — full details of the consulting Services required

Part C: The RFP Process — the process for submissions, evaluation and award of the
Contract

Part D: The Contract — the Contract the District will enter into with the selected Consultant

Part E: Sample Forms — Sample forms a Proponent should use to submit the information
necessary to evaluate the Proponent.

Also Included with this document are the following appendices:
Appendix A—Fire Underwriters Survey, November 18", 2022

Appendix B—Keremeos & District Volunteer Fire Department - Fire Hall Health & Safety
Assessment, September 18", 2023



Part A

BACKGROUND

The Keremeos Fire Department was first established in 1940 through a community
society and in 1962 amalgamated with the Keremeos Irrigation District and the fire
district was extended to include the Irrigation district boundary. In 1976 the fire
department transitioned into a Regional District of Okanagan Similkameen (RDOS)
operated department where the fire district boundaries expanded again and the
department became the Keremeos & District Volunteer Fire Department (KDVFD).

The fire hall is located near the center of the Village of Keremeos (513 — 7™ Street)
and is situated approximately 48 kilometers southeast of Penticton. Keremeos is
located on HWY 3 and spans the Similkameen River.

The KDVFD is contracted to provide structure and wildfire suppression to over 62 sq
kms including:

* Regional District of Okanagan Similkameen Area B including Olalla, Lower Similkameen
Indian Band (LSIB) Ashnola area

* Regional District of Okanagan Similkameen Area G including Cawston, Lower Similkameen
Indian Band (LSIB)

* Village of Keremeos

Estimated Population of the Fire District: ~5000
Latitude: 49.205°N — 119.83°W

Toporama Map: 082E04 Keremeos

Estimated number of Private Dwellings: 2422

Currently the KDVFD has a complement of 26 members, 23 of whom are active responding
members.

The Department is organized as follows:

Fire Chief
Deputy Fire Chief
3 Captains

2 Lieutenant
Firefighters

The department responds to approximately 400 calls per year including fire suppression,
motor vehicle incidents (including auto extrication), medium angle rope rescue, Medical
First Responder, Wildland-urban interface suppression amongst a wide range of other
requests for assistance. In addition, the Department provides road rescue services outside
of the fire district. The Department is covered by the Regional Mutual Aid Agreement;
however, it would likely take approximately 30 minutes for mutual aid partners to arrive after
a call for support is made.



Fire Boundaries are Sunkatchers MHP Hwy 3 West (14 km) Thompson corner North Hwy
3A (12 km) and Barcello Rd., Hwy 3 intersection East (12 km)

Road Rescue area generally described as Sterling Creek Bridge, West of Hedley (Hwy 3),
Yellow Lake (Hwy 3A), Green Mtn Rd. to Apex Mtn. Rd. and Nighthawk Road, South of
Cawston (Hwy 3)

The Keremeos fire hall was built in the 1940’s and is approximately 5000 square feet in size.
Originally a British Petroleum gas station, the building was purchased in 1966 and converted
into the current fire hall. The building was renovated in 1982/83 and is a 1 % story wood
frame construction, with a tar and gravel roof. While the fire hall is in generally good
condition considering its age, it no longer serves the department adequately and has no
property to expand. The building does not house all apparatus and equipment and as a
result some vehicles are parked outside. If this is done long term this will likely result in
premature aging of the vehicles. There is a lack of space on the apparatus floor with very
little area between vehicles. The Fire Department staff parking area is also insufficient. The
newest fire truck received in 2021 needs to be full of water with 950 Imp gals to fit inside the
firehall.

The fire hall is located directly adjacent to Highway 3 and on a ninety-degree, blind side of a
downhill corner. Emergency vehicles exiting the fire hall during emergency responses must be
very careful of on-coming traffic from the blind corner. Vehicles backing into the hall require
traffic to be stopped in both directions. Both of these situations pose a safety risk to Department
members and the public.

The RDOS is commissioning this project on behalf of:

1. The Regional District of Okanagan-Similkameen, Electoral Areas B & G
2. Village of Keremeos

STUDY PURPOSE

The primary purposes of the Relocation Study are to identify a suitable location or locations to
reposition a future centralized Fire Hall or Fire Hall with satellites, as well as providing an
optimal fire services model which addresses how and where those services shall be deployed.

To fulfill these purposes, the study will help create a way forward for the KDVFD to identify
possible solutions to the present deficits associated with current location, deployment of
services, the existing Fire Hall building, training area and storage spaces.

The Study shall not include any designs of structures and are not requested as part of this RFP
process.



PART B

THE SERVICES

1.0 SCOPE OF REP

1.1 Provide an optimal Fire Services Model

Describe in detail what type and how fire services should be deployed for the Keremeos Fire
Services.

Should Fire services be deployed from one central location or should services be deployed from
a Fire Hall with satellite locations providing some or specialized services?

What, if any recommended infrastructure shall or could be manned or unmanned?

1.2 Identify a suitable location or locations

The best locations to position a new centralized Fire Hall or Fire Hall with a satellite or satellite
locations and what infrastructure should go where and how much. The Consultant shall also
provide a risk assessment of each site to avoid both natural and unnatural hazards—such as
fire, flooding and traffic hazards.

1.3 Address Communications

Ensure that communications between the fire hall and fire fighters have suitable and reliable
coverage.

1.4 Building identification and required upgrades

Elaborate on the information already provided in 1.2 to include what upgrades are necessary to
resolve the deficits identified in the Fire Underwriters Survey and the KDVFD Fire Hall Health &
Safety Assessment, attached as appendices A & B, respectively.

1.5 Planning for new infrastructure

The Study shall also consider future infrastructure needs- such as the potential for future
expansion, an area for live fire training, green energy options, etc. The relocation site or sites

shall accommodate for such initiatives.

As mentioned already in the Study Purpose, this study shall not include any designs of
structures and are not requested as part of this RFP process.



1.6 Economic Considerations

The study shall also consider the economics of relocating the Fire Hall to one or more sites.
There is no point providing a fire services model that is financially unrealistic, considering the
local tax base.

Grants are an option that the Consultant should also consider and suggest how the KDVFD may
benefit from these.

1.7 Presentation and Public Consultation Process

The Consultant shall present the study findings to the RDOS Area Directors at a regular
Directors meeting TBD—highlighting the needs for the relocation, fire services delivery model,
relocation site or sites and other relevant information.

The Consultant shall also provide a similar presentation through a public consultation process.
Please include a description of the presentation and public consultation process that you intend
to use in your proposal.

Part C

REP PROCESS

11 STUDY TIMELINE

Wildfire season typically begins around the end of June and for this reason, the RDOS
would prefer the final report by on or before June 30, 2024. Other key milestone dates
are identified in Figure 1. These dates may change as the Study process unfolds.

Figure 1
Milestone Dates

Request for Proposal Issued January 23", 2024
Request for Proposal Awarded (Work to Commence) February 21%t, 2024
Final Report Submitted June 30™, 2024
Presentation to RDOS Board of Directors TBD
Public Consultation Process TBD

1.2 Budget

The KDVFD has established a sufficient budget for the completion of the Study, which
will not be disclosed at this time. The successful Consultant shall fund administrative
items such as meeting/open house facility rentals and incidental material/meeting
costs, advertising of meeting notices, any needed mailouts, etc.

10



1.3

14

Form Of Services Contract

The basic form of contract the District proposes to enter for the consultant services is
attached as Part D of this RFP. The District may require modifications to the form of
contract in order to address the specific requirements of this RFP, the content of the
preferred proposal and subsequent negotiations.

No Contractual Obligations As a Result of RFP or Proposal

This is a request for proposals only, and not a call for tenders or request for binding offers.
Nothing in this RFP is intended to constitute an offer of any kind by the District and no
contractual obligations whatsoever (including “Contract A”) shall arise as a result of the
submission of a proposal in response to this RFP.

SUBMISSION REQUIREMENTS

2.0

2.1

2.2

2.3

24

PROPOSAL CONTENT

Covering Letter

A covering letter signed by an authorized representative of the proponent, outlining the
proposal and stating that the information contained in the proposal accurately describes
the services to be provided.

Proponent Team:

A list of the individuals forming part of the proponent’s team that is to provide the
requested Proponent services, including a description of each individual’s role and a copy
of each team member’s resume shall also be included.

Scheduling
The proposal shall include a schedule for the delivery of the Services which will work
within the Milestone Dates provided in figure 1, page 11.

Fees & Disbursements
The proposal will set out all fees and costs to be charged to the District in order to
complete the Relocation Study. Please refer to Price Table 1.

2.5 Forms Provided in Part E

Proponents shall complete and include all forms provided in part E

11



3.0 INSTRUCTIONS TO PROPONENTS

3.1 Questions Regarding this RFP:

Any guestion a Proponent has related to this RFP process must be submitted to the
RDOS in writing. Questions regarding this RFP must not be submitted to the RDOS via
any other method. Answers to questions received will be provided either directly to the
Proponent or via an addendum to all Proponents, through the BC Bid System.
Information obtained from any source other than the RDOS or through the BC Bid
System is unofficial and must not be relied upon as part of this RFP.

All questions regarding this RFP must be submitted prior to the ‘Deadline for Questions’
detailed under Section 3.2 of this RFP. Questions received after the Deadline for
Questions will be addressed if time permits.

The Proponent is solely responsible for seeking any clarification required regarding this
RFP, and the RDOS shall not be held responsible for any misunderstanding by the
Proponent.

3.2 Timetable:

This RFP process will run to the following timetable. This timetable may be amended at
the RDOS’s discretion through the issuance of addenda to this RFP.

Event: Date:

Issue Date of this RFP January 23", 2024

Deadline for Questions February 21°%, 2024

Last Day for Issue of Addenda February 23", 2024 @ 2:00
PM

RFP Closing Date and Time: February 27", 2024 @ 2:00
PM

Project Award (estimated) March 5™, 2024

*Final Report June 30™, 2024

¢ Please Note: The Final Report date is a preferred date. Please include a schedule
to complete all tasks for the report with your submission.

Proposals may be submitted by hand to:
Regional District of Okanagan Similkameen,
Reception, 101 Martin Street, Penticton BC V2A 5J9

up to 2:00pm local time on the closing date.

Proposals may also be sent electronically to the following email address:

jbosscha@rdos.bc.ca

Please Note: Proponents are cautioned that the timing of their proposal submission is
based on when the Proposal is received by the District. Proposals submissions can be
delayed due to file size, transmission speed and other factors. For this reason, it is

12



recommended that the Proponent(s) allow sufficient time to deliver or email their Proposal,
including all attachments and other submission details.

The RDOS assumes no responsibility for the receipt of Proposals where the instructions
detailed above have not been complied with.

1. Definitions Used in this RFP:

=9 | The following are definitions used in this RFP document. Whenever one of the

=" | following terms is used with a capitalized first letter, the term shall have the meaning
as set out below.

1.1. “Addenda” or “Addendum” means additional information or amendments to this RFP,
issued by the RDOS in accordance with Section 3.2 Timetable.

1.2. . “RDOS” means the Regional District of Okanagan Similkameen.

1.3. “Contract” means a written contract for the provision of the Relocation Study that may
result from this RFP, executed between the RDOS and the successful Proponent.

1.4. “Proponent” means the successful Proponent to this RFP who enters into a Contract
with the RDOS.

1.5. “RFP Closing Date and Time” means the date and time that Proposals to this RFP
must be received by in accordance with Section 3.2. The time will be determined by
the RDOS web clock.

1.6. “Proposal”’ means a Proposal submitted by a Proponent in response to this RFP.

1.7. “Proponent” means a person or entity that submits a Proposal to this RFP.

1.8. “RFP” means this Request For Proposals (Relocation Study), including all forms.

1.9. “Section” means the numbered section of the referenced part of this RFP.

1.10. “Keremeos & District Fire Hall Relocation Study” means the Study which the RDOS
seeks to be provided by the successful Proponent, as outlined in schedule A.

1.11. “Services” means the services which the RDOS seeks to be provided by the
successful Proponent, as outlined in schedule A.

1.12. “Sub-Contractor” means a person, partnership, firm or corporation that the Proponent
proposes to contract with to deliver part of the Services, in a subordinate relationship
to the Proponent.

2. Amendment of a Proposal by Proponent:

A Proponent may amend a Proposal at any time up until the RFP Closing Date and Time.
Amendments may be submitted in the same way as the original Proposal, as detailed in
Section 3.2 of this RFP.

3. Withdrawal of a Proposal by Proponent:

A Proponent may withdraw a Proposal that is already submitted at any time throughout the
RFP process, including after the Closing Date and Time. To withdraw a Proposal before
the Closing Date and Time, the Proponent must contact the RDOS in writing in the same
manner as the original submission. To withdraw a Proposal after the Closing Date and Time,
the Proponent shall submit a request in writing to:

13



Attention:

Fire Chief Jordy Bosscha
Regional District of Okanagan-Similkameen 101 Martin Street
Penticton, B.C. V2A 539

AND/OR

jbosscha@rdos.bc.ca

Addenda Issued by RDOS:

This RFP may only be amended by way of an Addendum issued in accordance with this
Section. At any time up until the Closing Date and Time, the RDOS may issue an
Addendum in order to amend, clarify, or answer questions to this RFP. Each Addendum
will be issued through the BC Bid portal. Each Addendum will form an integral part of this
RFP. Proponents are solely responsible for checking for Addenda until the Closing Date
and Time. If the RDOS deems it necessary to issue an Addendum after the Last Day for
Issue of Addenda, as detailed in Section 3.2, then the RDOS may extend the RFP Closing
Date and Time in order to provide Proponents with more time to complete their Proposal.

Proponents are required to acknowledge any and all addenda issued by the RDOS, using
the Addenda Acknowledgement form, on page 39 to be included with the Proponent’s
submission.

Send General & Technical Enquiries to:

Email: jposscha@rdos.bc.ca

14



4. Evaluation of Proposals & Award of Contract:
The RDOS will conduct the evaluation of Proposals and selection of a successful Proponent
in accordance with the process detailed in this Section. Evaluation of Proposals will be by
an evaluation committee which may include RDOS employees and/or Consultants. The
RDOS’s intent is to enter into a Contract with the Proponent who has met all mandatory
criteria and who has the highest overall ranking based, on this evaluation process.

4.1. Mandatory Criteria:
Proposals not clearly demonstrating that they meet the following mandatory criteria will
be excluded from further consideration in the evaluation process.

Mandatory Criteria:

The Proposal must be received by the RFP Closing Date and Time, in

accordance with the requirements of Section 3.2 and include the following:
e Price form page 34

Methodology form page 36

Experience form page 37

Addenda Acknowledgement form page 39

Conflict of interest form page 40

Exceptions to contract form page 41

4.2. Scored Criteria:
Proposals that meet all of the Mandatory Criteria will be further assessed against the
following scored criteria.

15



EVALUATION SCORE SHEET -
NOTES:

PROJECT: RELOCATION STUDY

PROPONENT:

POOR

MARGINAL

FAIR

GOOD

OUTSTANDING

TOTAL OF 100

CRITERIA

WEIGHT

0.4

0.5

0.7

0.9

MAX
PTS
100

Methodology

- Clear understanding of project scope, challenges and
solutions required

- work plan which meets or exceeds the District’'s needs
- creativity in solutions provided

- demonstration of any “value added service” the
proponent provides

- Ease of client access

40

Consultant Experience

- proponent demonstrates experience on projects with
similar scope and needs

- qualification and experience
- skills of proposed team members
- sub-consultant experience, skills and qualifications

20

Schedule

10

Fees and Disbursements
(Lowest priced quotation divided by the next evaluated quotation price x 25)

Note: scores will be evaluated based on an average of the two prices
provided

20

References

Exceptions to the Contract

EVALUATION TOTAL:

16




4.3.

4.4,

4.5.

4.6.

Scoring Method:

The following method will be used to score the criteria:
= Price: Price will be scored relative to other Proponents using the following
formula:
o Lowest Price + Proponent’s Price x Weighting = Score
Other Criteria: All other criteria (except Price) will be scored by the evaluation
committee, which will then be multiplied by the Weighting factor to provide a
total weighted score out of 100 which includes price.

Clarifications & Remedy Period:

Notwithstanding the requirements for mandatory criteria and scored criteria detailed
above, the RDOS will allow the following remedies and clarifications at its sole
discretion:

= Remedy for missing submission requirements: If the RDOS finds that a
Proposal fails to meet all of the submission requirements required of this RFP,
then the RDOS may provide written notification to a Proponent which identifies
the requirements not met and provides the Proponent with 48 hours to remedy
and supply the requirements. The 48 hours shall commence upon notification
by the RDOS to the Proponent. This option to remedy missing requirements
shall not apply to Proposals not received by the RFP Closing Date and Time.

= Clarification of Proposals: During evaluation of the scored criteria, the RDOS
may at its sole option, request further details or clarification from the Proponent
and/or third parties, on aspects of a Proposal by way of a written request for
clarification. The written request shall clearly state the required clarification and
time limit to supply the information requested. Following receipt of the
clarification information, the RDOS may use this information to reassess and/or
re-score the Proposal according to the scored criteria.

Ranking of Proponents:

Following completion of the evaluation against the scored criteria, the weighted scores
for each Proposal will be added together, and Proposals will be ranked according to
their total weighted scores. The Proponent with the highest-ranked Proposal will be
invited to conclude a Contract with the RDOS. In the event that two or more Proposals
have an equal total weighted-score, then the Proponent with the Lowest Total Price will
be invited to enter into a Contract with the RDOS.

Conclusion and Execution of a Contract

Neither the RDOS nor any Proponent will be legally bound until the execution of a
written Contract or issuance of a Purchase Order. Following an invitation to a
Proponent, by the RDOS, to conclude a Contract, it is expected that the RDOS and that
Proponent would enter into discussions which may include, among other things:
¢ Clarification or amendment to the requirements, plus any resulting price
adjustments, based on items submitted in the Proposal.

17



¢ Amendments to the terms and conditions, based on items submitted in the
Proposal.

The RDOS would seek to execute a Contract within 10 days of issuing an invitation to
the Proponent to conclude a Contract. If the RDOS and the Proponent do not, for any
reason, execute a Contract within this time-period, the RDOS may discontinue the
process with that Proponent and invite the Proponent with the next-highest-ranked
Proposal to conclude a Contract. The RDOS may then continue this process until a
Contract is executed, or there are no further Proponents, or the RDOS otherwise elects
to cancel the RFP process entirely. For clarity, the RDOS may discontinue discussions
with a Proponent if at any time the RDOS is of the view that it will not be able to
conclude a Contract with that Proponent.

5. Other Terms & Conditions of this RFP Process:

The following terms and conditions shall also apply to this RFP:

5.1.

5.2.

5.3.

5.4.

Proposals in English:
All Proposals are to be in the English language only.
Only One Entity as Proponent:

The RDOS will accept Proposals where more than one organization or individual is
proposed to deliver the service, so long as the Proposal identifies only one entity that
will be the lead entity and will be the Proponent with the sole responsibility to perform
the Contract if executed. Any other entity involved in delivering the Service should be
listed as a Sub-Contractor. The Proponent may include the Sub-Contractor and its
resources as part of the Proposal and the RDOS will accept this, as presented in the
Proposal, in order to perform the evaluation. All Sub-Contractors to be used in the
Service must be clearly identified in the Proposal.

Proposals to Contain All Content in Prescribed Forms:

All information that Proponents wish to be evaluated must be contained within the
submitted Proposal. Proposals should not reference external content in other
documents or websites. The RDOS may not consider any information which is not
submitted within the Proposal or within the pre-prescribed forms set-out in this RFP.

References and Experience:

In evaluating a Proponent’s experience, as per the scored criteria, the RDOS may
consider information provided by the Proponent’s clients on the projects submitted in
the Proposal, and may also consider the RDOS’s own experience with the Proponent.

18



5.5.

5.6.

5.7.

5.8.

RFP Scope of Work is an Estimate Only:

While the RDOS has made every effort to ensure the accuracy of the requirements
and/or Services described in this RFP, the RDOS makes no guarantees as to the
accuracy of the information provided. Any quantities or measurements provided are
estimates only and are provided to describe the general nature and scale of the
Services. Proponents must obtain all information they deem necessary, including
verification of quantities or measurements in order to complete a Proposal.

Proponent’s Expenses:

Proponents are solely responsible for their own expenses in participating in this RFP
process, including costs in preparing a Proposal and for subsequent finalizations of
an agreement with the RDOS, if required. The RDOS will not be liable to any
Proponent for any claims, whether for costs, expenses, damages or losses incurred
by the Proponent in preparing its Proposal, loss of anticipated profit in connection with
any final Contract, or any other matter whatsoever.

Retention of Proposals and FOIPPA:

Proposals submitted to the RDOS will not be returned and will be retained by the
RDOS and shall become the property of the RDOS upon submission. Proponents
should note that the RDOS may choose to make public any part of this Proposal, or
any Proposal and any executed contract-- including the Contractors name and total
contract price-- and further that, regardless of whether and the extent to which the
RDOS elects to make anything available to the public, the RDOS would be required to
disclose all or part of a Proposal or the executed contract pursuant to a request for
disclosure under the Freedom of Information and Privacy Act (FOIPPA). Proponents
should be aware of and review the RDOS'’s obligations under FOIPPA and the
RDOS’s limited ability to refuse to disclose third party information pursuant to Section
21 of FOIPPA.

Notification and Feedback to Unsuccessful Proponents:

Notification of awards shall be made via the BC Bid portal. Unsuccessful Proponents
may then request a feedback email or telephone call with an RDOS representative in
order to obtain feedback on how their Proposal faired in the evaluation. Such
requests for feedback must be made within 30 days of notification of the RFP results.
Details of feedback provided will be at the RDOS'’s sole discretion in order to protect
the confidentiality of other Proponents and the RDOS’s commercial interest.
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5.9.

5.10.

5.11.

5.12.

5.13.

Conflict of Interest:

All Proponents must disclose an actual or potential conflict of interest, by completing
the Conflict-of-Interest form, included on page 31 that are requested of Proponents
when submitting a Proposal. The RDOS may, at its sole discretion, disqualify any
Proponent from this RFP process, if it determines that the Proponent’s conduct,
situation, relationship (including relationships of the Proponent’s employees and
RDOS employees) create or could be perceived to create a conflict of interest.

The RDOS may rescind or terminate a Contract entered into if it subsequently
determines that the Proponent failed to declare an actual or potential conflict of
interest during this RFP process.

Confidentiality:

All information provided to Proponents by the RDOS as part of this RFP process is
the sole property of the RDOS and must not be disclosed further without the written
permission of the RDOS.

No Contract A and No Claims:

This RFP process is not intended to create binding offers and no contractual
obligations whatsoever (including what is commonly referred to as ‘Contract A’) shall
arise between the RDOS and any Proponent upon the submission of a Proposal in
response to this RFP. For extra clarity, both the Proponent and the RDOS are free to
cancel their participation in this RFP process at any time up until the execution of a
written Contract or issuance of a Purchase Order by the District for the Services.

Without limiting the above paragraph, no Proponent shall have any claim whatsoever
against the RDOS for any damage or other loss resulting from a Proponent’s
participation in this RFP, including where the RDOS does not comply with any aspect
of this RFP, as well as any claim for loss of profits or Proposal preparation costs
should the RDOS not execute a Contract with the Proponent for any reason
whatsoever.

Right to Cancel RFP:

Although the RDOS fully intends to conclude a Contract as a result of this RFP, the
RDOS may at its sole discretion, cancel or amend this RFP process at any time
without any liability to any Proponent.

Governing Law and Trade Agreements:

This RFP is governed by the laws of the Province of British Columbia and any other
agreements which exist between the Province of British Columbia and other
jurisdictions.
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Part D

SERVICES CONTRACT FOR “EXAMPLE”

THIS AGREEMENT dated the day of ,201_.

BETWEEN: REGIONAL DISTRICT OF OKANAGAN SIMILKAMEEN

AND:

101 Martin St
Penticton, BC V2A 5J9
(the “District”)

COMPANY
address

address

(the “Consultant”)

GIVEN THAT the District wishes to engage the Consultant to provide certain services to the
District and the Consultant wishes to contract with the District to provide such services to the
District, THIS AGREEMENT is evidence that in consideration of $1.00 paid by each party to the
other, and other good and valuable consideration, (the receipt and sufficiency each party
acknowledges), the District and the Consultant agree as follows:

1.

Definitions
In this Agreement, in addition to the words defined above,

“Consultant’'s Proposal” means the Consultant's written proposal to the District for
performance of the Services, dated , & copy of which is attached.

“District Representative” means or such other person as the District may
appoint in writing.

“‘Governmental Approvals” means any licenses, permits, consents, authorizations,
certificates, operating certificates and other approvals of any kind from any
Governmental Authority that are required for or in connection with the performance
of the Services.

“‘Governmental Authority” means any federal, provincial, local or other government or
governmental agency, authority, board, bureau or commission.

“Personnel” means any individuals identified by name in the Consultant’s Quotation and any
individuals employed or otherwise engaged by the Consultant to perform the Services
with the prior consent of the District;

‘RFP” means the Request for Proposals for the services issued by the District
dated .

“Services” means the services and work described in the RFP, including all acts, services
and work necessary to achieve the objectives set out in the RFP.
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“Specifications” means the specifications and other requirements for the Services set out
in the RFP.

“Standards” means any and all laws, enactments, bylaws, statutes, regulations, rules,
orders, permits, licenses, codes, building codes, professional standards and
specifications (including Canadian Standards Association standards) applicable to
the provision of the Services, as they are in force from time to time or in the latest
current version, as the case may be.

2. Consultant Services

The Consultant shall perform the Services and shall do so in accordance with the
Specifications, all Standards and the terms of this Agreement.

The Consultant shall:

@) supply all labour, machinery, equipment, tools, supplies, material, labour and other
services and things necessary to perform the Services in accordance with this
Agreement;

(b) obtain, maintain in good standing and comply with the terms of all Governmental
Approvals;

(© perform promptly and safely all of its obligations under this Agreement;

(d) be just and faithful in the performance of its obligations under this Agreement, in
its dealings with the public and in its dealings with the District and the District
Representative;

(e) promptly pay amounts owing to the District under this Agreement when due; and

) pay all costs and expenses whatsoever associated with performing the Services
and its other obligations under this Agreement.

Project Scope Modifications

2.1 The consultant is advised that the District may modify elements of the project
scope where these modifications are in the best interests of the District. This may
include deletion of certain tasks/deliverables, and/or cancellation of the project. The
District will ensure the consultants are paid all eligible fees for works completed to the
date of any proposed modification. Where unanticipated delays occur (for any reason)
that impact (delay) aspects of the consultant’s work program, the consultant shall not
seek compensation for said delays. Further, no additional works shall be undertaken in
relation to this assignment without the prior written approval of District staff.

3. Term

This Agreement shall commence on and expire on
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10.

Consultant Personnel

The Consultant will perform the Services using only the Personnel named in the
Consultant’'s Proposal, unless otherwise approved in writing by the District
Representative.

Warranty as to Quality of Services

The Consultant represents and warrants to the District that the Consultant and the
Personnel have the education, training, skill, experience and resources necessary to
perform the Services in accordance with this Agreement and the Consultant acknowledges
and agrees that the District has entered into this Agreement relying on the representations
and warranties in this section.

Remuneration & Reimbursement

The District shall pay the Consultant for the performance of the Services as follows:
[identify fees/disbursements or reference schedule or Consultant’s Quotation]
Taxes

The District shall be responsible for paying any goods and services taxes, harmonized
sales taxes and provincial sales taxes payable with respect to the provision of the services
to the District.

Invoices & Payment

Not more than once each month, the Consultant may deliver an invoice to the District, in
respect of the immediately preceding month, setting out the aggregate amount of fees and
disbursements claimed for Services performed in that preceding month. The District shall,
to the extent the District is satisfied the fees and disbursements are for Services satisfactorily
performed by the Consultant, pay the Consultant the fees and disbursements claimed in any
invoice delivered in accordance with this section, within 30 days after delivery of such invoice
to the District.

Hold Back or Set Off

The District may hold back payment or set off against payment if, in the opinion of the District
acting reasonably, the Consultant has failed to comply with any requirements of the Contract.

District's Representative
The District appoints the District Representative as the only person authorized by the
District to communicate with the Consultant in respect of this Agreement. The District shall

not be bound to the Consultant by communication from any person other than the District
Representative.
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11.

12.

13.

Indemnity

The Consultant shall indemnify, and save harmless, the District, and its elected and
appointed officials, employees, Consultants and agents, from and against all claims, losses,
damages, costs, expenses (including legal fees and disbursements), liabilities, actions and
proceedings, suffered, made, incurred, sustained, brought, prosecuted, threatened to be
brought or prosecuted, in any manner caused by, based upon, occasioned by or attributable
to, any willful or negligent act or omission, or other actionable wrong, on the part of the
Consultant, its employees, Consultants or agents, connected with the performance or breach
of this Agreement by the Consultant. The Consultant’s obligations under this section shall
survive the expiry or earlier termination of this Agreement

Workers Compensation

The Consultant shall, at all times, in providing the Services and otherwise performing its
obligations under this Agreement, comply with the Workers Compensation Act (British
Columbia) and all regulations and orders from time to time in force thereunder, including
the Occupational Health and Safety Regulation, and, upon request from the District,
provide evidence of any required registration under that Act and evidence of compliance
with any requirement under that Act to make any payments or pay assessments.

Insurance Requirements

The Consultant shall obtain and maintain during the currency of this Agreement
commercial general liability insurance providing coverage for death, bodily injury, property
loss and damage and all other losses arising out of or in connection with the provision of
the Services in an amount not less than $5,000,000.00 per occurrence, or in such a greater
amount as may be required by the District Representative from time to time, acting
reasonably.

The Consultant shall cause all policies of insurance required to be taken out by it under
this Agreement to be with insurance companies satisfactory to the District and to:

(a) name the District as additional insured

(b) include that the District is protected notwithstanding any act, neglect or
misrepresentation by the Consultant which might otherwise result in the avoidance
of a claim and that such policies are not affected or invalidated by any act, omission
or negligence of any third party which is not within the knowledge or control of the
insureds;

(© be issued by an insurance company entitled to carry on the business of insurance
under the laws of British Columbia;

(d) be primary and non-contributing with respect to any policies carried by the District
and shall provide that any coverage carried by the District is in excess coverage;

(e) not be cancelled or materially changed without the insurer providing the District

with 30 days written notice stating when such cancellation or change is to be
effective;
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14.

15.

16.

() be maintained for a period of 12 months per occurrence;

(9) not include a deductible greater than $5,000.00 per occurrence;

(h) include a cross liability clause; and

0] be on other terms acceptable to the District Representative, acting reasonably.
Errors & Omissions Insurance

The Consultant shall, at the Consultant’s expense, establish and maintain professional
errors and omissions insurance to the following minimum requirements:

Minimum Insurance

(a) Consultant Services for projects
not exceeding $500,000 in value ---------=-=-====mnmnmmmmmnuo- $1,000,000

(b) Consultant Services for projects
exceeding $500,000 in value ------- $2,000,000
*The Maximum deductible in all categories shall be $50,000/$100,000

The Consultant accepts responsibility for the acts and omissions of all Sub-Consultants it
may engage in rendering the Service on the Project.

The Consultant’s professional errors and omissions insurance shall remain in force for the
life of the Project and for twenty-four (24) months after substantial completion, and shall
contain the following endorsement to provide the District with prior notice of changes and
cancellations.

“The Insurer and the Insured Consultant shall provide written notice to be delivered by
hand, or sent by registered mail to the District at least thirty (30) days in advance of the
activation date of any proposed cancellation, change or amendment restricting coverage
under this policy”

Insurance Certificates

The Consultant shall provide the District with certificates of insurance confirming the
placement and maintenance of the insurance, promptly after a request to do so from time
to time by the District.

District May Insure

If the Consultant fails to insure as required, the District may effect the insurance in the
name and at the expense of the Consultant and the Consultant shall promptly repay the

District all costs incurred by the District in doing so. For clarity, the District has no
obligation to effect such insurance.
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17.

18.

19.

Termination at District’s Discretion

The District may, in its sole discretion and without reason, terminate this Agreement upon
notice to the Consultant. If the District terminates this Agreement under this section, the
Consultant shall be entitled to be paid for all Services satisfactorily performed by the
Consultant up to the date of such termination in accordance with this Agreement. The
Consultant is not entitled to, and irrevocably waives and releases the District from any and
all claims for, any damages or compensation for costs incurred, loss of profit or loss of
opportunity, directly or indirectly arising out of termination of this Agreement.

Termination for Default

The District may terminate all or any part of, the Services by giving notice of termination
to the Consultant, which is effective upon delivery of the notice, if:

@ the Consultant breaches this Agreement and the Consultant has not cured the
breach, within five days after notice of the breach is given to the Consultant by the
District; or

(b) the Consultant becomes bankrupt or insolvent, a receiving order is made against the
Consultant, an assignment is made for the benefit of its creditors, an order is made
or resolution passed for the winding up or dissolution of the Consultant, or the
Consultant takes the benefit of any enactment relating to bankrupt or insolvent
debtors.

Without limiting any other right or remedy available to the District, if the District terminates

part or all of the Services under this section, the District may arrange, upon such terms and

conditions and in such manner as the District considers appropriate, for performance of all or
any part of the Services remaining to be completed, and the Consultant shall be liable to the

District for any expenses reasonably and necessarily incurred by the District in engaging the

services of another person to perform those Services (including the amount by which the

fees, disbursements and other costs payable by the District exceed those that would have
been payable to the Consultant for completion of the Services under this Agreement). The

District may set off against, and withhold from amounts due to the Consultant, such amounts

as the District estimates shall be required to cover the District’'s costs of correcting any

breaches of the Consultant’s obligations under this Agreement and to be incurred by the

District to complete all or any part of the Services.

Records

The Consultant:

@ shall keep proper accounts and records of its performance of the Services,
including invoices, receipts and vouchers, which shall at all reasonable times be open
to audit and inspection by the District, which may make copies and take extracts from
the accounts and records;

(b) shall keep reasonably detailed records of performance of the Services, which shall

at all reasonable times be open to inspection by the District, which may make copies
and take extracts from the records;
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20.

21.

22.

23.

24,

(9] shall afford facilities and access to accounts and records for audit and inspection by
the District and shall furnish the District with such information as the District may from
time to time require regarding those documents; and

(d) shall preserve, and keep available for audit and inspection, all records described
in this section for at least two years after completion of the Services, expiry of this
Agreement or termination of this Agreement, whichever applies.

Copyright & Intellectual Property

The Consultant irrevocably grants to the District the unrestricted license for the District to
use and make copies of for the District's purposes and activities any work whatsoever
generated by or on behalf of the Consultant in performing the Services in which copyright
may exist. Without limiting the foregoing, the Consultant irrevocably grants to the District the
unrestricted license for the District to use for the District’s purposes and activities all technical
information and intellectual property, including inventions, conceived or developed, or first
actually reduced to practice, in performing the Services. For clarity, the licenses granted by
this section shall survive the expiry or earlier termination of this Agreement.

Agreement for Services

This is an agreement for the performance of services and the Consultant is engaged under
this Agreement as an independent Consultant for the sole purpose of providing the Services.
This Agreement does not create a joint venture or partnership. Neither the Consultant nor
any of its employees or Consultants is engaged by the District as an agent of the District or
has any authority to bind the District in any way whatsoever.

Withholding Taxes

The Consultant will be pay and remit, and otherwise be responsible for, all withholding
taxes, income taxes, Canada Pension Plan contributions, employment insurance
deductions and any other deductions required by the applicable provincial or federal
statutes for the Consultant and any of its employees. The Consultant agrees to indemnify
and hold harmless the District should the District be required to pay any remittances
described above.

Assignment

The Consultant shall not assign this Agreement or the benefit hereof without the prior
written consent of the District, at its sole discretion.

Time of the Essence

Time is of the essence of this Agreement.
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25.

26.

27.

Alternative Rights & Remedies

Exercise by a party to this Agreement of any right or remedy of that party, whether granted
in or under this Agreement or at law or equity, does not limit or affect any other right or remedy
of any kind, whatever its source, that the party may have against the other party and does
not affect the right of the party exercising the right or remedy to exercise other rights or
remedies against the other party.

Notice

Any notice, direction, demand, approval, certificate or waiver which may be or is required
to be given under this Agreement shall be in writing and delivered personally or by courier or
sent by fax or e-mail, addressed as follows:

€)) To the District:
The Regional District of Okanagan Similkameen
101 Martin St
Penticton, BC, V2A 5J9
Fax Number: (250)
E-mail Address:
Attention:

(b) To the Consultant:

Fax Number: (250)
E-mail Address:
Attention:

or to such other address, e-mail address or fax number of which notice has been given as
provided in this section.

Any notice, direction, demand, approval or waiver delivered is to be considered given on the
next business day after it is dispatched for delivery. Any notice, direction, demand, approval
or waiver sent by fax or e-mail is to be considered given on the day it is sent, if that day is a
business day and if that day is not a business day, it is to be considered given on the next
business day after the date it is sent. In this section, business day means a day other than
a Saturday, Sunday or B.C. statutory holiday.

Interpretation & Governing Law
In this Agreement

@ reference to the singular includes a reference to the plural, and vice versa, unless
the context requires otherwise;

(b) reference to a particular numbered section or Schedule is a reference to the
correspondingly numbered section or Schedule of this Agreement;

(9] the word "enactment” has the meaning given to it in the Interpretation Act (British
Columbia) on the reference date of this Agreement;
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28.

29.

30.

(d) reference to any enactment is a reference to that enactment as amended, unless
otherwise expressly provided,

(e reference to a month is a reference to a calendar month; and

) section headings have been inserted for ease of reference only and are not to be
used in interpreting this Agreement.

This Agreement is governed by, and is to be interpreted according to, the laws of
British Columbia.

Binding on Successors

This Agreement enures to the benefit of and is binding upon the parties and their
respective successors, trustees, administrators and receivers, despite any rule of law or
equity to the contrary.

Entire Agreement

This Agreement is the entire agreement between the parties and it terminates and
supersedes all previous communications, representations, warranties, covenants and
agreements, whether verbal or written, between the parties with respect to the subject matter
of this Agreement.

Waiver

Waiver of any default by either party shall be express and in writing to be effective, and a
waiver of a particular default does not waive any other default.

As evidence of their agreement to be bound by this Agreement, the parties have executed
this Agreement below, on the respective dates written below.
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Regional District of Okanagan Similkameen
by its authorized signatories:

Chairman;

CAO:

[IF CONSULTANT IS AN INDIVIDUAL]

Signed, Sealed and Delivered in the
presence of:

Name:

Witness:

Address:

N N e N N N N N N N

Occupation

[IF CONSULTANT IS A CORPORATION]

by its authorized signatories:

Name:

Name:
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Part E Contents:

This Part E contains the following forms:

*= Pricing Form

= Methodology and Approach Form
= Experience & Reference Form

= Addenda Form

= Conflict of Interest form

= Exceptions to Contract Form

PRICING FORM

=

Proposals must include this Pricing Form, with all pricing tables completed. No
changes to this form shall be made, except for completing the requested
pricing information in the spaces provided.

In addition to completing this Pricing Form, Proponent should also provide a
task fee schedule breakdown which outlines the Consultants time and
expense to perform each task and a schedule of completion.

The form should be completed with a PDF writer program; or by print, hand
completion and scan. The completed form must be uploaded with the
Proposal as prompted by the ‘Document Upload’ instructions in the Bids &
Tenders System.

Evaluation Factors:
The pricing submitted under this form will be evaluated using the Scoring
Method detailed in Part C of this RFP.

1. Pricing Basis:

Pricing entered into the tables of section 2 & 3 below, shall be on the following
basis:

a. All Prices are in Canadian funds, are inclusive of all applicable duties and
taxes including the PST, but not the GST.

b. The Total Contract Price is all-inclusive and includes for all labour, materials,
supplies, travel, overheads and profit, insurance, mobilization/demobilization,
and all other costs and fees necessary to deliver the Services outlined in Part
A.

c. Prices shall be firm for the entire Contract term.
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2. Fixed Lump Sum Prices:

The following are Fixed Lump Sum Prices, and apply to the services identified as
fixed lump sum work in Part A — the Services:

Relocation Study Fixed Lump Sum Price
Fire Services Model
Location(s) Analysis

Building Identification etc.
Planning for New Infrastructure
Economic Considerations
Public Consultation Process
TOTAL FIXED LUMP SUM
CONTRACT PRICE:

GST EXTRA

RN P| P PR R A

3. Unit Prices:

The following are Unit Prices, and will apply if, as and when required, to the
services identified as unit price work in Part A — the Services:

Unit Price Item Cost/Price

Consultant A per hour
Consultant B per hour
Consultant C per hour
Mileage per km

Misc. Expenses & Disbursements Cost plus % markup
GST EXTRA

4. Payment Terms:

The Consultant shall invoice as follows:

e Fixed Lump Sum Prices. The Consultant shall provide one monthly invoice
to the District. The District shall pay all undisputed portions of invoices within
30 calendar days of receipt of invoice.

e Unit Price work shall be invoiced at a monthly frequency for unit price work
completed and expenses incurred during the prior month. The District shall
pay all undisputed portions of invoices within 30 calendar days of receipt of
invoice.
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METHODOLOGY AND APPROACH FORM

— | Proposals must include, in a format of your choice, the details requested in this
1~ | | Methodology & Approach Form.

This section of your Proposal must be labelled as “Methodology & Approach
Form” and must be included with your submission.

Evaluation Factors:
Factors to be considered during the evaluation in assessing suitability of
methodology, approach and schedule will include:
e Demonstration that the Proponent understands the work required and
factors to be considered during the Services;
e Experience and expertise of the proposed team;
e Ease of working with the proposed team considering the setup and
ease of meeting;
e Suitability of the schedule proposed.

1. Methodology & Approach:

Please provide, in a format of your choosing, the following details of the
methodology and approach to be employed by your firm and Sub-Consultants (if
applicable) to deliver the Services outlined in Part B:
e Detail your overall approach and methodology to complete the Study
e Detail the organization of your team (include resumes)
e Address the scope of work and related issues
e Demonstrate your understanding of the assignment
e Describe project management techniques to be used for successful project
delivery
e Detail the schedule for performance of the Services, including the task /
phases of the work and timelines to meet the required dates detailed in
figure 1.
e Detail the number of visits to be made by team members to the District
and/or the Project Site.
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EXPERIENCE & REFERECES FORM

Proposals must include, in a format of your choice, the details requested in this
Experience & References Form.

This section of your Proposal must be labelled as “Experience & References
Form” and must be included with your submission.

Proponents should provide details on 3 projects completed in the last 5 years
which are of a similar nature and scope to the Services required for this
assignment. Proponents should note that the District may request the
Proponent to supply contact details for the client, and may contact the client to
provide a reference on the experience listed (including amending scoring in
the evaluation based on the client’s feedback).

The District may also, in its sole discretion, contact other owners, consultants
and stakeholders to gather additional information which may be used to further
evaluate the Proponent.

If Subcontractors are to be used in delivering the Service, then the details
requested in this form should also be provided for each Subcontractor as an
additional form.

Also, please include resumes for each team member assigned to this project.

Factors to be considered in assessing suitability of experience will include:
e Suitability of experience with similar work and projects;
e Feedback from Client references, if the District chooses to contact
references
e Team strength
e The District’'s own experience.
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EXAMPLE

Project Experience #1

Client Company Name:

Project Name:

Reference Information

Date Proponent Started Work on

Date Proponent Finished Work on

Brief Description of Project and
Services Proponent Performed:

VValue of Proponent Contract on this
Project (excluding GST):

Project Experience #2

Client Company Name:

Project Name:

Reference Information

Date Proponent Started Work on

Date Proponent Finished Work on

Brief Description of Project and
Services Proponent Performed

\VValue of Proponent Contract on this
Project (excluding GST):

Project Experience #3

Client Company Name:

Project Name:

Reference Information

Date Proponent Started Work on

Date Proponent Finished Work on

Brief Description of Project and
Services Proponent Performed:

Value of Proponent Contract on this
Project (excluding GST):
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Addendum Form (Must be included with Proponent’s submission)
ADDENDA

We confirm that we have received and carefully reviewed all of the Request for Proposal
Documents, including the Sample Contract and the following Addenda, if any:

Initials

Please initial the Addenda form
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Conflict of Interest Form (Must be included with Proponent’s
submission):

What is a conflict of interest?

A conflict of interest is when you have a certain personal interest that may interfere with
the interests you must have as someone connected to another person or entity, such an
employer or client. A conflict of interest can cause one party to question what another
party's intentions are.

It can also call to question your ability to remain unbiased in your thoughts, ideas and
decisions.

Conflict of Interest. The supplier represents that it presently has no interest and shall
acquire no interest, either direct or indirect, which would conflict in any manner with the
supply of goods and/or performance of services required hereunder. The Proponent further
represents that no persons having any such interest shall be employed to perform those
services.

Company Name:

Name and Title

Signature:

RDOS evaluation committee members shall also sign a conflict-of-interest statement
(CIGS), below. If a member of the evaluation committee has acknowledged a conflict of
interest with a particular Proponent or any Proponent associated with this RFP, they
shall be recused from the evaluation process.

Conflict of Interest. The RDOS evaluator represents that it presently has no interest and
shall acquire no interest, either direct or indirect, which would conflict in any manner with
the evaluation and awarding of the goods and/or services required hereunder.

Name and Title of evaluator:

Signature:
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EXCEPTIONS TO CONTRACT FORM

= | Proposals must include the details requested in this— Exceptions to Contract Form. No
[="] | changes to this form must be made, except for completing the requested information in
the spaces provided.

This section of your Proposal must be labelled as “— Exceptions to Contract Form” and
must be included with your submission.

Evaluation Factors:
= Ease for the District in accepting any proposed exceptions to the terms and
conditions.

1. Statement on Exceptions to Contract:
Please check either statement A or statement B below:

STATEMENT A:

[ ] [we have read the Contract in Part C and confirm we have no exceptions to the
terms and conditions detailed, should we be selected as the Consultant.

We further understand that by selecting Statement A, the District will be relying
on this statement in the RFP evaluation, and there will be no further opportunity
to make changes to the terms and conditions in Part C should we be selected as
the highest-ranked respondent.

STATEMENT B:

We have read the Contract in Part C and we have the following exceptions to
the terms and conditions detailed, should we be selected as the Consultant:
(please specify exceptions in space below):
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(Please include with submission)

PROPONENT INFORMATION

REQUEST FOR PROPOSAL: . Keremeos & District Fire Hall Relocation Study
CLOSING DATE: February 27", 2024 @ 2:00 PM Local Time
The undersigned Proponent has carefully examined the Conditions, Specifications, and

Drawings (if applicable) for the services requested and will provide the services as required and
outlined by the District.

FIRM NAME:

ADDRESS: CITY:
POSTAL CODE: DATE:
PHONE NO. FAX NO.
EMAIL:

SIGNATURE OF PROPONENT:

PRINT NAME:
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