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REQUEST FOR PROPOSALS
APEX FIRE HALL

1. INSTRUCTIONS TO PROPONENTS
1.1. SUBMISSION OF PROPOSALS

Proposals may be submitted by email and/or hardcopy until the Closing Time specified. It is the Proponent’s sole
responsibility to ensure its Proposal is received at the address or email set out below by the Closing Time. If
submitting by hardcopy, please enclose three (3) hard copies and an electronic copy on a memory stick.

The Proposals and their envelopes should be clearly marked with the name and address of the Proponent, the
RFP program title, and be addressed to the Project Contact as follows:

Doug Reeve, Projects Coordinator
Community Services

Regional District of Okanagan-Similkameen
101 Martin Street

Penticton, B.C. V2A 5J9

AND/OR

Doug Reeve at dreeve@rdos.bc.ca

Proposals must be received on or before the Closing Time of:

TIME: 10:00 AM local time
DATE: January 22, 2024

Proposals will not be opened publicly. The Proponent bears all risk associated with delivering its Proposal by
electronic submission, including but not limited to delays in transmission between the Proponent's computer and
the Regional District’s email system.

Proponents wishing to make changes to their Proposals after submission but prior to the Closing Time may do so
by submitting the revisions by email or hard copy as above.

It is also the Proponent’s sole responsibility to ensure their revisions were received, at the e-mail or address set
out above, prior to the Closing Time.

Proposals received after the Closing Time will not be considered or evaluated.



1.2. INQUIRIES

All inquiries related to this RFP are to be directed, in writing, to the Project Contact. Information obtained from
any other source is not official and should not be relied upon. Inquiries and responses will be recorded and may
be distributed through an addendum at the Regional District’s option.

Any questions regarding this RFP must be submitted at least ten (10) days prior to the Closing Date. (10:00 am
January 12, 2024) Any questions submitted after this date may not be answered.

Proponents shall carefully examine the RFP documents and shall fully inform themselves as to the intent, existing
conditions, and limitations, which may affect their Proposal submission. No consideration will be given after
submission of a Proposal to any claim that there was any misunderstanding with respect to the conditions imposed.

Proponents finding discrepancies or omissions in the RFP or having doubts as to the meaning or intent of any
provision, should immediately notify the above listed Project Contact. If there are any changes, additions, or
deletions to the RFP scope, conditions, or closing date, Proponents will be advised by means of an Addendum
issued by the Regional District. All Addenda is to become part of the Proposal Documents and receipt of Addenda
should be acknowledged by the Proponent in the submission.

Verbal discussion between the Regional District directors, trustees or staff and a Proponent shall not become a
part of the RFP or modify the RFP unless confirmed by written Addendum. The Regional District shall not be
responsible for Proponents adjusting their Proposals based only on oral instructions by any representative of the
Regional District.

1.3. OPTIONAL SITE VISIT & INFORMATIONAL MEETING

An optional pre-proposal site visit and informational meeting can be arranged for any interested proponents —
please notify Doug Reeve before 10 am, January 11, 2024, if a site visit is requested. Be advised the site is a
treed hillside located at 1246 Apex Mountain Road, Apex near Penticton, BC — more than likely there will be a
considerable amount of snow, so access will be limited. The meeting will be scheduled and held at the roadside
of the property unless no interest is expressed.

2. GENERAL TERMS OF PROPOSAL PROCESS

2.1. DEFINITIONS

“Addenda” means all additional information regarding this RFP including amendments to the RFP.

“‘Agreement” or “Contract” means a contract that is issued to formalize the Work with the successful Proponent
based on the proposal submitted and incorporate by reference the Request for Proposal, any addenda issued, the
Proponent’s response and acceptance by the Regional District.

“Base Project” means the design and construction of the Fire Hall and associated support spaces as described in
section 3.0 of the RFP document and accompanying attachments included for information in Appendix A.

“Design-Builder” means the Proponent and it's team of consultants and sub-contractors retained by the Proponent
to deliver services described in this RFP.



“Evaluation Team” means the team, led by the RDOS Project Representative who will evaluate conforming
proposals and recommend selection of a preferred proponent.

“Must” or “mandatory” or “shall” means a requirement that must be met for the proposal to receive consideration.

“Phase 1" refers to a workable design solution reached in a previous stage of this project's development. This is
the current target for this Design-Build RFP.

“Preferred Proponent” means the Proponent deemed to have the best overall proposal in response to the RFP.

“Prime Consultant” means the lead design firm (Architect) that is partnered with the Design Build Contractor and
will serve as the “Coordinating Professional” as defined by the AIBC.

“Proponent” means the responder to this RFP with the legal capacity to contract.
“Proposal” means a written response to the RFP that is submitted by a Proponent.
“Regional District” means the Regional District of Okanagan-Similkameen.

“Request for Proposals” or “RFP” means the solicitation described in this document, including any attached or
referenced appendices, schedules or exhibits and as may be modified in writing from time to time by the Regional
District.

“Services” means and includes the provision by the successful Proponent of all services, duties and expectations
as further described in this RFP.

“Should” or “may” means a requirement having a significant degree of importance to the objectives of the RFP but
is not a mandatory requirement.

“Work™ means and includes anything and everything required to accomplish the project in accordance with this
RFP and Proposal.

2.2. ACCEPTANCE OF TERMS AND CONDITIONS

Submitting a Proposal indicates acceptance of all the terms and conditions set out in the RFP, including those that
follow and that are included in all appendices and any Addenda. A person authorized to sign on behalf of the
Proponent must sign the Proposal.

2.3. PROPOSAL PREPARATION COSTS

All expenses incurred by the Proponent in preparation and submission of a Proposal are to be borne by the
Proponent, with the express understanding that no claims for reimbursements against the Regional District, or any
of its member municipalities, will be accepted. The Regional District shall not be responsible for any costs involved
in or associated with any meetings, discussion or negotiation following submission that could lead to acceptance
of the Proposal and award of a contract.

2.4, RECEIPT OF COMPLETE RFP

Itis the Proponent’s responsibility to ensure that the Proponent has received a complete RFP as listed in the table
of contents. The submission of a Proposal constitutes representation by a proponent that it has verified receipt of
a complete RFP document including all Addenda.



2.5. OWNERSHIP OF THE RFP DOCUMENTS

The RFP, the Agreements and all schedules and appendixes belong to the RDOS and are for the sole purpose of
use by Proponents for the purpose of preparing Proposals for this project only.

2.6. ADDENDA

Written Addenda shall form the only method and means of changing, amending, or correcting the RFP. The RDOS
representative may change, amend, or correct the RFP by issuing an Addendum. No employee or representative
of the RDOS other than the Project Coordinator is authorized to change, amend, or correct the RFP or issue any
addenda. Information received from any sources other than the RDOS Project Coordinator in writing, is not official,
may not be accurate, and must not be relied upon in any way by the Proponent for any purposes associated with
this RFP.

2.7. ADDITIONAL INFORMATION SUPPLIED BY RDOS

RDOS has made additional data available within the RFP to provide general information on the project history and
objectives. RDOS assumes responsibility for the provision of this information but does not assume responsibility
for the sufficiency or Proponent interpretation of that information. No warranty or guarantee as to accuracy,
sufficiency or relevance is made by any party for any other information unless expressly stated.

2.8. PROPONENT INVESTIGATION

By submitting a Proposal, the Proponent is deemed to have investigated and satisfied itself of every condition
affecting the work including (but not limited to) site conditions, labour supply conditions, its own investigation and
interpretation of the RFP Document, and has had opportunity to request additional information from RDOS and
has assumed all risks associated with the work and risk allocation matrix provided in this RFP.

2.9. RESPONSIBILITIES OF RDOS

RDOS will manage procurement and delivery of the project. Pursuant to the Agreement, RDOS will monitor the
design and construction of the project and may perform quality audits to verify the Contractor's delivery in
accordance with the Agreement at any time during the project. RDOS will, during the execution of the work, monitor
the progress of the work to verify the Contractor is conforming to the Agreement, accept payment requests, issue
payments, and accept Substantial Performance of the project in conformance with the BC Lien Act.

2.10. RESPOSIBILITIES OF THE DESIGN BUILDER (CONTRACTOR)

The Design Build Contractor shall be responsible for design, engineering, construction, environmental protection,
quality control, safety (shall be designated as Prime Contractor), commissioning, adherence to local by-laws in
accordance with RFP Documents and the Agreement. The Contractor will be responsible to coordinate with and
respond to requirements from the Authority Having Jurisdiction. The Contractor will be responsible for preparing
submissions for all governmental approvals and permits required to complete the work.



2.11. NO MEETINGS

As this is a qualifications-based RFP with NO requirement for design submissions, RDOS will NOT host confidence
meetings with any proponent during the RFP period. Regular Owner/ Proponent meetings will be held with the
Preferred Proponent after Project Award.

2.12. PROPOSAL EVALUATION

RDOS will evaluate all complete proposals that are in conformance with RFP requirements in accordance with
Evaluation Criteria section.

2.13. PROPOSAL ACCEPTANCE

RDOS intends to advise Proponents of the selection of the Preferred Proponent within seven (7) days of the
Closing Time. The Preferred Proponent's Proposal is expected to be accepted within (14) fourteen days of the
Closing Time. RDOS may to negotiate changes to the Preferred Proponent’'s Proposal and the Agreement with
the Preferred Proponent prior to acceptance. Upon completion of successful negotiations with the Preferred
Proponent, RDOS will provide three copies of the Agreement required for execution.

2.14. RIGHT NOT TO ACCEPT PROPOSALS

RDOS may reject any or all Proposals at its sole and absolute discretion and reserves the right to call for future
tenders or proposals for the same or similar work.

2.15. PRIOR TO COMMENCEMENT
The Contractor on completion of negotiations, prior to commencement of any onsite works, shall submit:

1. Executed Agreement

2. Evidence of Compliance with Insurance Conditions
3. Copy of WorkSafeBC registration number
4

A Safety Plan in conformance with WorkSafeBC regulations and acceptable to RDOS.

2.16. NO CONTRACT A AND NO CLAIMS

This RFP process is not intended to create binding offers and no contractual obligations whatsoever (including
what is commonly referred to as ‘Contract A’) shall arise between the RDOS and any Respondent upon the
submission of a Proposal in response to this RFP. For extra clarity, both the Respondent and the RDOS are free
to cancel their participation in this RFP process at any time up until the execution of a written Contract or issuance
of a Purchase Order by the Regional District for the Services.

Without limiting the above paragraph, no Respondent shall have any claim whatsoever against the RDOS for any
damage or other loss resulting from a Respondent’s participation in this RFP, including where the RDOS does not



comply with any aspect of this RFP and including any claim for loss of profits or Proposal preparation costs should
the RDOS not execute a Contract with the Respondent for any reason whatsoever.

2.17. FREEDOM OF INFORMATION ACT

All documents or other records pertaining to the Project that are custody of or under the control of RDOS are
subject to the Freedom of Information and Protection of Privacy Act. Subject to the limitations of the Freedom of
Information and Protection of Privacy Act, all documents and other records submitted in response to this RFP will
be considered confidential.

2.18. NO LOBBYING

Proponents are expressly forbidden from lobbying any member of the RDOS staff and/ or elected official regarding
this RFP. Failure to comply with this requirement may lead to disqualification without further notice.

2.19. PREFERRED CONTRACT

The preferred form of contract is a CCDC 14 - 2013 Design-Build Stipulated Price Contract and associated
owner/ builder responsibility checklists (as a reference document). This contract is not provided with this RFP but
will be used as the primary contract document during negotiations with the preferred proponent.

2.20. LIABILITY FOR ERRORS

While the Regional District has expended considerable efforts to ensure an accurate representation of information
in this Request for Proposal, the information contained in this Request for Proposal is supplied solely as a guideline
for Proponents. The information is not guaranteed or warranted to be accurate by the Regional District, nor is it
comprehensive or exhaustive.

Nothing in this Request for Proposals is intended to relieve Proponents from forming their own opinions and
conclusions with respect to the maters addressed in the Scope of Work

2.21. CONFLICT OF INTEREST

A Proponent shall disclose in its Proposal any actual or potential conflicts of interest and existing business
relationships it may have with the Regional District, its elected or appointed officials or employees, any property
ownership direct or indirect in the project area. The Regional District may rely on such disclosure.

2.22. NO COLLUSION

Except as otherwise specified or as arising by reason of the provision of the contract documents, no person
whether natural, or body corporate, other than the Proponent has or will have any interest or share in this Proposal
or in the proposed contract which may be completed in respect thereof.

There is no collusion or arrangement between the Proponent and any other actual or prospective Proponents in
connection with Proposals submitted for this project and the Proponent has no knowledge of the contents of other



Proposals and has made no comparison of figures or agreement or arrangement, express or implied, with any
other party in connection with the making of the Proposal.

2.23. NOT AN EMPLOYEE

The successful Proponent will acknowledge and agree that neither the Proponent nor any person employed by or
associated with the successful Proponent in the performance of the services or otherwise, is an employee of, or
has an employment relationship of any kind with the Regional District or is in any way entitled to terms or conditions
of employment or employment benefits of any kind whatsoever from the Regional District under any collective
agreement or otherwise including but not limited to private programs or coverages and statutory programs and
coverages, whether under the Employment Standards Act of British Columbia (as amended from time to time), the
Workers Compensation Act of British Columbia (as amended from time to time), the Employment Insurance Act
of Canada (as amended from time to time), health pay contributions or otherwise.

2.24. LITIGATION

Proponents who, either directly or indirectly through another corporation or entity, have been or are in litigation, or
who have served notice with intent to proceed with court action against the Regional District in connection with
any contract for works or services, may be considered ineligible Proponents. Receipt of Proposals from such
Proponents may be disqualified from the evaluation process.

3. PROJECT SCOPE AND DESCRIPTION

This section of the RFP describes the scope of the project that the Design-Builder will be responsible to execute.
The scope will include the full design and construction (materials, labour, equipment), and quality / safety control
necessary to deliver the Base Project.

While the Regional District has used considerable effort to ensure an accurate representation of information in this
RFP, the information contained herein is given solely as a guideline for Proponents. The information is not
guaranteed to be accurate, nor is it necessarily comprehensive or exhaustive. If clarifications are required, please
issue an RFIl and an Addendum will be provided.

The selected Proponent will meet with the Regional District to determine a finalized scope of work and discuss any
proposed optional items. This will include a review of responsibilities, expectations, and establishment of timelines
for the various stages of the project. The intent of the project is to provide a new and operational Fire Hall to be
used by Apex Volunteer Fire Rescue on RDOS leased property.

3.1. PURPOSE

The RDOS seeks to retain, through a qualitative Request for Proposals (RFP) process and evaluation, a Design
Build team consisting of Design Build Construction Contractor, Prime Consultant (Architect) and associated sub
consultants and sub-contractors to design and deliver a new Fire Hall (described in greater detail in 3.4 Project
Scope.) The Proposals will be evaluated for the selection of a Design-Builder with the intent to enter a contract



(“the Contract”) to provide Design-Build services for the new Fire Hall. This is a Request for Proposals (RFP) and
not a contract tender call. No contractual tort or other legal obligations are created or imposed on the RDOS by
this RFP or by submission of any Proposal or by consideration of, or failure or refusal to, consider any Proposal
by RDOS. Further, the Agreement, when executed, is the sole source of any contractual obligation on RDOS with
respect to the Project. All complete Proposals received in response to this RFP will be evaluated and the Proponent
judged to be the Preferred Proponent will be selected to enter negotiations with RDOS for the delivery of the
Project.

Work will consist of a final design, supply, and construction of a new Apex Fire Hall and related facilities (Base
Project) located at 1246 Apex Mountain Road, in the unincorporated community of Apex, British Columbia. In
2020, the Apex Community secured tax-based funding through a long-term loan to execute the project. The RDOS
has allocated a preliminary budget of $2.6 M (excluding GST) for the proposed Base Project, including design
development services, construction documents, construction, construction administration and all other related
costs. At this RFP stage the Base Project cost proposals will specifically exclude costs for;

1. Sanitary sewer and water servicing design and installation to be provided by others.

2. Clearing and grubbing (Logging and stump removal) of the building site and ROW — work to be provided by
others.

Fire fighting equipment, fittings and fixturing. (SCBA Compressor, turnout gear lockers, racking etc).
Window treatment, furniture, signage etc.)

Landscaping (softscape and furnishings)

Fuel tanks or equipment.

Waste enclosure or other outbuildings.

© N o o B~ w

Solar array (rough-in conduits only for future consideration)

Be advised a Contract will not necessarily result from this RFP if all parameters cannot be fulfilled.

3.2.NOT A DESIGN COMPETITION

The intent of this RFP is to select a team as described in Section 3.1 based on overall qualifications and criteria
described in Section 4. Proposal Content and Section 5.1 the Evaluation Criteria. This RFP does not request the
submission of a proposed design and or written description of a proposed solution and or a proposed fixed design
build price.

In early 2023 the RDOS retained the services of an Architectural Consultant (JDa Architecture + Planning Inc.) to
work with Apex Volunteer Fire Rescue leadership and RDOS staff to provide planning services in the hope this
would lead to a Construction Management form of delivery for the new Fire Hall. Subsequently, Conceptual through
to Schematic Design solutions were provided that met basic operational needs of the AVFR and addressed many
of the site limitations. However, current project funding and increased construction costing did not align with the
Design Development proposed by JDa and therefor this change in direction was made to mitigate risk. The
Preliminary Schematic Design drawings that reflect a preferred solution for Phase 1 that was reached are attached
as part of this RFP package (see Appendix A). Nothing precludes any Design-Build Team from suggesting



deviations to the attached Schematic Design (particularly if they are addressing potential cost savings initiatives).
Planning changes will be permitted if the operational needs of the Fire Department are met, and the Preferred
Proponent can demonstrate the advantages for planning changes. Any Design Team is free to work with their
choice of Design Professionals but must include, at minimum, a coordinating professional (Architect), Structural
Engineer, Mechanical Engineer, Electrical Engineer, and a Civil Engineer. Note that any Design Team can
approach members of the original RDOS team retained for the early Schematic Design work — contact Doug Reeve
for that information if desired.

3.3. BACKGROUND NFORMATION

Apex is a ski resort community located approximately 33 kilometers west of Penticton and is a significant attraction
and employer within the South Okanagan. Primarily a winter resort, Apex and the surrounding area offer
recreational activities such as downhill and cross-country skiing, tubing, skating, and snowshoeing during the
winter season and mountain biking and hiking opportunities in the warmer months. The village area at the resort
includes restaurants, a ski sales and repair shop, a general store, day lodges, equipment rental, childcare facilities,
and a range of accommodations, including a hostel, condos, hotels, B&Bs, and private cabins.

The Apex Volunteer Fire Rescue was formed January 2021 and received limited funding, through a tax-based
referendum, to provide a Fire Service with a newer Fire Engine and a suitable Fire Station. Substantial cost
increases of construction materials and labour have necessitated a change in direction to deliver the new Fire Hall.

3.4. PROJECT SCOPE

The scope of the project includes the following:

1. Proponent’s Project Design - Confirmation that the Proponents design will meet all the AVFR leadership’s
requirements as an operational Fire Hall. The proposal will meet all applicable safety standards with adequate
space to accommodate, at a minimum, all Fire Operations requirements (similar planning to) JDa Schematic
Design - Floor Plan Phase 1 (Appendix A) including:

» 2 back-in double length apparatus bays that can house 4 pieces of fire-fighting equipment. It has been
determined that the bays need to be approximately 28m clear in length to accommodate 2 engines and 2 support
vehicles and hose drying capabilities at the rear of the bays.

» 2 decontamination washrooms and room for cleaning of contaminated turn out gear.

» Gear and change room area to accommodate lockers for 25 firefighters.

» Radio / dispatch centre.

»  Compressor Room to facilitate SCBA filling, shop compressor for air lines for vehicles.
»  Workshop / SCBA filling station.

* Hazmat material Storage (foam)

» Necessary (code) washrooms and Janitor storage.

* Al necessary ancillary spaces (Mechanical / Electrical / Communications etc.)

» At a minimum an accessible roadway (useable in all climates) and parking area for at least 8 firefighter



vehicles.
* An apparatus bay apron - sufficient area to park apparatus (2) in front of the Fire Hall.

» Allocate space and planning considerations (structural and servicing requirements, etc.) included as part of
Phase 1 for future building expansions.

o Phase 2 - administration offices, training/ meeting room with kitchenette and an exercise room (as
indicated by JDa Schematic Design — Floor Plan for Phase 2).

o Phase 3 - Additional apparatus bay in the eventuality a ladder apparatus is required in the future (as
indicated by JDa Schematic Site and Floor Plans).

» Design and construction of the new facility should implement cost-effective and sustainable solutions where
possible that will meet budget requirements and demonstrate the best use of public funds.

c. Budgeting and costing of all associated aspects of the work including contractor fees, overhead and profit,
professional design fees for Architect, Structural, Mechanical, Electrical and Civil consultants, permits, testing,
earthworks, civil service (electrical), connections to services and all building construction costs.

d. Development of the proposed Schematic Design and submission of Contract Documents suitable for building
permits; subcontractor pricing and procurement; issued for construction documents.

f. Construction Delivery Services.

g. Construction Close Out Services including As-Built Plans based on IFC plan set showing any/all changes
made during the construction process, sign offs, schedules, all as per CCDC-14 requirements.

2. Proponent’s Proposal Cost - Confirmation that the general scope of the project is achievable in 2024 dollars
and to confirm which of the scope ladder items noted below (Section 3.5) that are likely to be achieved within the
stated budget and those that may require future consideration.

3.5. SCOPE LADDER

In addition to the minimum fire fighting operational needs as per Section 3.4.1 (Phase 1 only) of the RDOS wishes
to also work with the selected Design Build team to provide costs to include the following program items. It is a
proposal requirement to provide confirmation whether each of the following items is included in the Base Proposal
or must be excluded due to a lack of adequate funding.

Site Development including necessary items outlined on JDa Schematic Site Plan but not limited to:
a. Apparatus concrete apron directly adjoining apparatus bays.

b. Additional concrete apron to house emergency genset and re-fueling station (genset should be included in
the base proposal to adhere to code requirements).

c. Asphalt paving for visitors and staff parking area. (compacted gravel would be a minimum requirement of the
Proponent’s Base Proposal).

d. Asphalt paving for driveway access to Apex Mountain Road. (compacted gravel would be a minimum
requirement of the Proponent’s Base Proposal).

e. Adequate Site lighting covering parking and training areas (lights, control, conduits, and service wiring).



f. A compacted gravel space for onsite training activities (identified as training yard on JDa Site Plan).

3.6. PRELIMINARY SCHEDULING
The schedule for the RFP and subsequent project is anticipated to be:

a. RFPissued DATE: December 21, 2023

b. Last day for proponent questions: January 12, 2024

c. Last date for addendum: January 17, 2024

d. RFP Closing: January 22 2024

e. Notice of Award: January 29, 2024

f. Pre-Construction | Design Development Phase: February 2024

g. Contract Documents & Costing: March - May 2024

h.  Construction Implementation: May 2024

i.  Phased Construction Completion (to be confirmed with the RDOS / Building Inspections):
o Apparatus Bays and Gear Room operational and ready for Occupancy: Oct 30, 2024
o  Completion of remainder of Project: TBD

The Regional District will endeavor to provide information and responses to Proponent in a timely manner so as
not to impact the schedule.

3.7. PRELIMINARY CONCEPTUAL DESIGN WORK / INFORMATION PROVIDED BY RDOS
Supporting documentation below is included in Appendix A.

*  RISK ALLOCATION MATRIX

* SURVEYS

o Crown Lease is in place — Steven J Buzikievich

o Row is in place for sewer and water servicing — CORE Geomatics Land Surveying (BC) Inc.
*  SNT Geotechnical Ltd.

o Geotechnical Report

*  MOTI

o Highways Access Permit is in place.

+ ECORA

o Forinformation only a preliminary servicing design for Sanitary Sewer and Water is attached. Main sewer
and water services are to be provided under a separate contract. Connections to main services is part of the
scope of work for the Base Project proposal.



* FORTISBC

o Preliminary servicing design for a propose electrical service (2 options have been provided by Fortis BC).
Supply of the Electrical Servicing and connection to that service is part of the scope of work for the Base
Project proposal.

*  JOHNSTON DAVIDSON ARCHITECTURE + PLANNING INC.

o Pertinentpiceesoi-theirDesign-Development-Schematicdrawing

*  WATERSHED ENGINEERING LTD. (Civil)
o Schematic drawings labelled “Issued for Building Permit.”
4. PROPOSAL CONTENT

4.1. SUBMISSION REQUIREMENTS

Proponents shall submit proposals that include information outlined in this section. To facilitate uniformity of
evaluation for all proponents, the proposals shall ideally be limited to 30 pages/ 15 double sided (not including
resumes and corporate profiles):

a. Letter of Introduction: including statement of understanding of the RFP requirements.

b. Company Profiles: for the Design Build Contractor and Prime Consultant including legal business name, brief
company history, and location of offices proposed to service the project.

c. Project Team Member Qualifications: Describe the qualifications and related experience specific to project
personnel assigned to the project including the key Design Builder PM and Superintendent, Architect and
Structural engineer, Mechanical engineer, Electrical engineer, and Civil engineer.

d. Related Project Experience: Identify comparable projects your proposed team has completed that are relevant
to the scope of this RFP.

e. Proposed Project Methodology: Provide a brief description of the methodology you propose to co-ordinate the
work within the project schedule.

f.  Projected Design and Construction Schedule: describe your anticipated durations for design, costing,
tendering, and construction delivery. Note: schedule is subject to refinement based on final determination of scope
that will be developed and agreed to after project award and prior to commencement of work however it is
imperative that the Apparatus Bays and Gear Room are operational by October 31, 2024.

g. Description of Current Project Commitments: The design build contractor and prime consultant are to describe
the current project commitments of staff assigned to this proposal.

h. Quality and Budget Control: Briefly describe your practices and policies concerning quality control, scope
changes, budget, safety, project closeout, risk mitigation strategies.

i. References: Provide three (3) for each of the Design Build Contractor, and the Prime Consultant preferably
for projects related to the scope of this RFP. Respondents should note that the Regional District may request the
Respondent to supply contact details for the references listed and may contact the references. The Regional
District may also, in its sole discretion, contact other owners, contractors and stakeholders to gather additional
information which may be used to further evaluate the Respondent.
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If Subcontractors are to be used in delivering the Service, then the details requested in this form
should also be provided for each Subcontractor as an additional form.

j. Assure all items listed under Section 5.1 Evaluation Criteria (parts 1,2 and 3) have been addressed and
included in your proposal.

4.2. CONSULTANT SCOPE / FEES, CONTRACTOR FEES

Proponents shall list each consultant they propose to add to their Team and submit each of their fees for each
of the Design and Construction phases described briefly below. This submission shall include a fixed fee cost for
the Architect and each of the Consultants (including disbursements) for the provision of:

1. The project "pre-construction services" - scoping/budgeting report that will determine the final scope and
cost of the Base Project prior to RDOS committing to full design build services. This fee shall include the provision
of the following to be provided as soon as possible after award:

a. Interpretation of attached owner supplied site survey and geotechnical report.

b. Completed schematic design (if different than the JDa concept planning) including site plan, building plan, key
building section, outline specifications, draft functional program.

c. A Class “C” cost estimate of the base project (the Fire Hall) including itemized cost for Design Fees and
Contractors Profit. Provide separate itemized budget prices for any scope ladder items not included in the Class
C estimate for the Base Project. These will become the basis for the CCDC 14 Design Build contract to be entered
into upon completion of the scoping/budget report.

d. Updated Project Schedule including construction completion date.

2. The project Design Development phase. This fee shall include the provision of the following services:
a. Coordinate 65% and 95% design review meetings with the RDOS / AVFR leadership.

b. Based on the approved schematic design option from the previous stage, prepare for review and approval,
documents consisting of drawings and other documents for the Project, such as but not limited to:

e Site plan

e Floor plans
e Elevations
e Sections

e COutline specifications by standard section including the architectural, civil, structural, mechanical, and
electrical discipline scopes.

c. Updated statement of probable construction cost detailing all variances from previous estimates
d. In preparation of the detailed design drawings, consideration will be given to the following:

e Element